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Annual General Meeting
Thursday22 November, 5.0.45pm
Edgewater Resort

Welcome

Apologies

Minutes of 2017 Annual General Meeting
Matters Arising
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Financial Report

Election of Executive Committee

Appointment of Accountants for Annual Review
General Business
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Chalrpersonos Report

Kiaora
Starting with a shout out firstly to Alistair King who, after 10 years in leadership stood down at the last AGM. Hetdsdli@j@nand helped us

with a smooth transition into a new leadership team. He has always been there to support and advise us through this maadjeofrus, thank
you Alistair.

A large part of the Chamber work arou@dgatownand the Cube was changing with a repositioning into the new -StarQueenstown Lakes (SQL)
group. This meant that the Chamber has been able to take a tighter focus on what our membership really value.

Our strategic plan outlines our core roles, which are :

1. PEOPLE: Connect people
2. Dwh2¢1Y | StLJ 2dz2NJ YSYOSNBRQ o0dzaAySaasSa ANRg FyR Ff2dz2NAaK GKNRdAzZAK f S

3. SUPPORT: Support our members with information and as a collective voice for advocacy

To make sure we had it right, with what our members valued, we engaged with around 30 of our mesdyeeswho had just joinethe Chamber,
a2YS 6K2QR 0SSy YSYO0SNHER T2 N Y-foryhed WarsakaN@ungl-PybiessivnalyGrdiN e v@arted o &tesrgidhd &
what you our members value most from your membership in order to better support you in your business. This workshop hypesbnse

valuable information and along with the annual Business Confidence Survey, the executive worked together on makingwekksait the

current strategy for 2019.

Details of the Ignite Wanaka Chamber Strategy for 2019 can be found on the following slides.
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To empower the Wanaka business community through collaboration, inspiration, advocacy ¢
recognition.

Networking, connections,| Growth in capability, professiona Listening, nurturing and
openness and inclusiveneg development and profit. Growing  advocating on behalf of our
people as well as businesses. members.

SA\NE R %

ol

Celebrate Think Fast Join People Be Excellent



Chal rpersonos Report

Our town and region is facing unprecedented growth with its reputation as a premium business and lifestyle destinatioow@heate of this region is one
of the highest in New Zealand. This growth creates opportunities and challenges. The Chamber has an important respobsihiithe voice for our
business community and as such must understand what it is you want and value. We have continued surveying members afatushgragps to help us
develop a clear picture for our community, ensuring that our voice and position is what our membership believe and w&you barveryone who has
taken the time to bring your feedback to us and be part of these important discussions.

The Chamber will take an active role in making sure that the membership voice is heard as part of the Wanaka AirportaviastereBs. The first part of
this will be ensuring we all have access to as much information as possible to understand the process and how we caoliattorale on all future
planning. In the meantime please help us by letting us know what your position is and how your business will be affeetemhdonm the right message
for all. Please make the most of every opportunity to engage in consultation around all community opportunities or cltattgmgsn This is how we will be
able to shape our businesses future.

We have been part of a team that is working with QLDC on the 2050 Vision. QLDC hopes to release the vision earlytmaay ysacdmforting to know
that there is a real sense of preserving what we all love about this area in the vision and the pathway forward is abmabgiigt There has been a
significant development in the understanding of what sustainability is and how all of the elements of it will affect oerlfutupositive to see actions and
changes starting in our community.

Creating an MOU with the Queenstown Chamber of Commerce has been a long time coming and a highlight of 2018. This veoyesiwiplstart to help
our business voice align strategically in our region. The relationship means that we will be able to work more effidesithcavely, which was showcased
when we were able to offer Future Crunch speakers to our membership recently. We will also join forces when we want te mhibaags that are really
important to our businesses and where we share the same opinions.

Our joint membership numbers will make the voice strong in the Queenstown Lakes region. Showing leadership in bridgimgdkisnportant to our

02FNR® 2SQONBE LINRPdzR (2 KIFI@S SR (KAA AYAGAFGAOSS 6S rogeBer hadtBamion theckeyda SS 2 {0 K
issues.
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Chairpersonodos Report
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business success in Wanaka. Some of the support initiatives for the 2017/18 year included:

Affordable Housing; Led by CUBE Business Development Manager, Jason Watkins, the Chamber continued to have a voice as part of the Mayoral
GFral]F2NDSP 2SS gAftft O2yiaAydzS (2 62N] SUAGK v[5/ 2y GKS NBO2YYSYRIGAZ
recommendations.

Wanaka Town Centre Masterplanstakeholder reference groupThis group has started meeting as they shape the Wanaka Town Centre plan. The
first session was focused on connections for travel through Wanaka and around Wanaka. Bridget and Calum were partkefToepfldt now
takes on the role to represent the Chamber and its membership going forward on this group as it actively moves intolduptbetaing phase.

Economic Development

The Chamber Executive and Executive Officer have Governed the CUBE initiatives over the last 12 months also ensuritigpastiocoofiom
Ignite Wanaka to SQL. As the CUBE merges into thel§ia@pueenstown Lakes Trust, (SQL) we will continue to play a partfuttine growth
and diversity of our economy with the new Board of Trustees. See CUBE update for details on SQL.

Advocacy

The Chamber submitted on a number of issues facing the district this year including
Wanaka Town Centre Plan

QLDC 10 year lorigrm plan

Support of a visitor levy with Queenstown Chamber

Support of initiatives that promote and support affordable housing solutions

To Too T To
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Events and Training

Business After Six

We continued to host B@6, our monthly networking event, achieving steady growth in attendee numbers and averaging areapte fi2psession and sometimes

up to 80+. Due to the popularity we continued with a January 2018 B@6 and one at our November AGM. Based on feedbaakiiesnweewill be changing the

time of this event to 5pm nextyeand alsc®OK I y3S (KS RIe& 2F GKS 6SS1 AdQa KStR (2 SylroftS Ia Ylye
B@6 events were held in wineries, breweries.

Monthly Coffee Mornings

CKS Y2yiaKfte 22YSyQa [/ 2FFSS a 2-Mistleygh ith e glality gf dpgdRersintatch8momtiNgd onBniaNdgagehibénd 28

62YSY |0GSYR SIFOK Y2YyiKZ gA0K (KS KAIKSad I0GGdSYRIyYyOS ndudle/alakger &&istryad evanOiti 2 6 S NJ
December and hope to attract up to 100 local women. Due to feedback from attendees and members, we will change this teyesut toeiclude male attendees

YR &ALISF{SNER (2 Syada2NB I Nz & LRAFSANSRESyueSSHEal/spedkers WilkiraparStiis caneer @ndl lifef story, Balking@tut e f €
highs and lows and the learnings along the way.

Biz Workshops

Based on the initial trial in Seégov 2016 of the short business skills workshops held at lunchtime, we continued with thiesegtevents in 2018. The events
attracted a diverse group of members, depending on the speaker and topic. Topics included cyber security, retail criavaiagdhéav to invest your money. We will
continue these events in 2019.

Business Skills Day
Due to feedback from members for short, sharp courses rather than full day events, we decided not to hold the Businesg 8kil918 and instead focused on the

Biz Workshops instead.

Speed Networking

The annual speed networking event was held again in May and we reached our capacity number of 22 people again. Thigespaypyeas with people new to
town or starting a new business and will be held in 2019 with a slight change of format. We will look to hold this eetat tapture new members joining later in
the year.
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Initiatives and Projects

Hospitality Service Initiative

With the support of Dell Taylor and executive member, Pete Eastwood, the Chamber continued to work with select busireebsggitatity service
initiative, aimed at improving service standards in restaurants, cafes and hotels. With a focus on customer servicéelieingtainly increase
0dzAAySaaQ o62G02Y ftAySsS odzi faz2z GKS GALA FyR L} (BeiilidoK to adareSthis 2 T &
more in 2019 to try and provide regular training for all hospitality members.

Membership Management System

In 2018, the board voted to move the current membership management system (excel) intostatlry and to implement a Chambgpecific

Customer Relationship Management System, called Pivotal. Pivotal was created by the Auckland Chamber for smaller Chaomsteashop

FT2N) / KFYOSNI YSYOSNEQ AYTF2NNIOGA2Yy D tA@201F KFa YIye GtidRahdliak tooXdmito Y I A
enable quick and easy billing for membership fees.

Pivotal also links to the new website (see below) enabling members to book and pay for events online, manage their Imestoegdisting and

other tools. We are currently using Pivotal to manage members and will launch the website shortly. This was a majooipitogetetaim in 2018

GAOK | 20 2F RFEGF (G2 YSNHS IyR OKSO1® 2SQR fA{1S {tughitéskaltimesa W a dzSt f
merging data into 16 different spreadsheets. Her attention to detail will set us up for success once we start to usenie syst

Ignite Wanaka Website

Implementing Pivotal has enabled the team to upgrade the current Ignite Wanaka website. This@edeld upgrade will bring theebsite inline

with current best practice, is mobile friendly, allows events to be booked online and more functionality to host news, [dtmygeetc. The initial site

will be launchedoont YR ¢S gAff O2yUGAydzS (2 IRR (G2 GKS aAraidsSQa TFdzyQluAzylftAge
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2018 CUBE Highlights: .
100+ attendees at all Entrepreneur Speaker Series sessions

--No]
mC

200 participants in business capability initiatives (e.g. mentoring,-trafinicsetcX 0

By end of the year the CUBE had a database of over 450 subscribers and the CUBE website had attracted about 3,400 sessions
Survey data indicates that participants in CUBE initiatives are greatly benefiting from events and initiatives

The CUBE/Ignite Wanaka have been instrumental in the establishment of Startup Queenstown Lakes.

To To Io Do Do P>

Awarded $2,000 for the first entrepreneurs scholarship

Growing the ecosystem

In late 2017 a number of parties from around the District started to cultivate the idea of creating an entity that woubte@wérictwide services,
focusing on growing and developing the stap ecosystem. At the time the namestartupQueenstown Lakes (SQL) was considered appropriate in
describing such an initiativelThe CUBE was actively involved in the SQL initiative from the outset and continues to plagla ikegctivities. The SQL
collective submitted a proposal to the Queenstown Lakes District 10 year Plan in April 2018 and was subsequently awaojaaDaggnt.

This submission proposed an integrated approach to ecosystem development, focusing on activities that the CUBE hasdiegnipeabiation services
and other support initiatives. Ignite Wanaka has been actively supporting the SQL initiative since inception and the ierdiways been that the
CUBE intellectual property would be assigned from Ignite Wanaka to SQL, so that the momentum that had begun in Wanakaocoinkaelol.

It is certainly heartening to see the hard work of so many people involved iGidegownCampaign and CUBE continue on in SQL for the benefit of the
entire district and the evolution of initiatives and services is a credit to those invol#eBoard of Trustees will soon lemally appointed to the SQL
Board and Ignite Wanaka wish them the very best in achieving the purpose and goals tfiS@&rtainly exciting times as Siness and economic
development initiatives continue to develop in our district and Ignite Wanaka is pleased to play a key role in this.
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Chairpersonos Report

Based on the workshops we conducted and the business confidence survey, we have implemented an ambitious strategy forl@dd 9vith the crucial
advocacy and relationship building, we will implement a number of other events, training and initiatives to help our mendrers and connect. We will;

PEOPLE

A Host monthly coffee and drinks evenings on a dimjpasis so members can connect when they want to with others

A Host at least two joint events with the Queenstown Chamber

A Change BA6BA5 and mix up themes and messages to attract the full diversity of our membership. Our goal is to have atlenfiloens know each
other and have access to working together.

A Deliver the Ignite Wanaka Business Awards for 2019 to encourage businesses to reflect and celebrate successes.

GROWTH

A Grow membership to 300 in 2018/19
ACc20dza 2y 3ANBgAYy3A GGSYRIYyOS 4 S@Syda FyR SyadaNAy3a Fff LIS2LXS Ay YSY
A Focus on educating members on the benefits and expanding our local partnerships to add value to members

A Continue and expand Biz Workshops focussing on key areas of business and current/changes to legislation

Al RFLIG GKS 22YSyQa [/ 2FFSS az2NyAy3aa G2 AyOf dzRS &LISI |1 SN& IndpieRle. G GSYR
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SUPPORT

A Provide information and support on any new Government changes to legiskaiorh as immigration, minimum wage, tax etc

A Provide information and a voice for our business community during the Wanaka Airport consultation.

A Provide representation on the Wanaka Town Centre Master Plan.

A Continue forging strong relationships with Queenstown to ensure efficiencies and sharing of information and resourcésy QtDE&, Chamber of
Commerce, Government representatives, and private businesses that can add value to Wanaka events.
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Thanksto NaomiLindsaythe / K | Y 6ExédidiéeOfficer Naomihasreally steppedinto arole of leadingand drivingthe Chamberforward. Shehasdeliveredevents
effortlessly,listenedcarefullyto our membershipand taken stronginitiative around continuousimprovement Naomihasbeeninstrumentalin planningtowards2019
with a new calendarof events,activitiesand initiativesthat are collaborativein nature and focusedon what is of real value We look forward to brining this to life in
the newyeart

Thank you to the executive of Cyril Coombe, Pete Eastwood, Celia Crosbie, Kelly Good, Kathy Dedo, lan Piemegdmdaod/icommunity board representative
Calum McLeod. The executive is a team of volunteers who take time away from running their own businesses and dedicaté€aonbet business. The team work
collaboratively and all take up certain responsibilities to share the load. It has been a fantastic team to work withtemgltexalign thinking while growing in
strength and capability. Mike Toepfer has been on the chamber for 8 years. This year he has quietly but very competahthesiesponsibilities of the Chair, often
stepping in when | am busy or unavailable and being such a strong sounding board on historical information and of chumgdeayait

Underthe rotation policy, lan, Cyril Pete,Celiaand myselfare up for rotation. Pete,Celia,lan and myselfare re-standingfor election After 8 yearson the executive
Cyrilhasdecidedto step-down. | thank Cyrilfor hiscommitment,supportandinput on the retail and tradessectorduringthis time. KellyGoodhasalsoresignedfrom

her position on the executivebefore her rotation next year | alsothank Kellyfor her dedicationto not only the Chamberbut the start-up industry and the countless
volunteerhourssheandothersgaveto the GigaTownnitiative.

We yet againseeourselvesheadinginto a yearfull of opportunitiesand growth. How we work together on the keyissuesthat face our communityand businessess
key. Thereare a numberof goodnominationsfor the executiveand A Gingpartant we showleadershipaswe moveinto the nextperiodin our N5 3 Afi#uyeQ a

Ngamihi ki a koe

BridgetLegnavskyChair
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